
Sales Information

When you partner with a G&D warehouse operation, we offer you increased savings and 
efficiencies in the following ways with our value-added services:

• Perfect opportunity for aggregation of components 
from multiple plants or suppliers

• Final assembly, inspection, packaging, shipment or 
distribution fulfillment all within one facility

• Individual assessment of your product’s unique 
needs and requirements to engineer total value-add 
solution from custom engineering to packaging

• Wide range of services that address real supply 
chain issues and strengthen materials coordination 
with your suppliers 

• Lean facilities utilize Six Sigma, statistical process 
control and ISO processes

• Expertise in Just-in-Time or Just-in-Sequence 
delivery requirements

Materials 
Management
Helping you with your warehousing storage 
needs is just the beginning at G&D Integrated. 
A best practice in warehousing and distribution 
is recognizing the opportunity for value-add 
processing of your goods.
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INSPECTION

• Initial inspection for quality or damage
• Perform customized material processing procedures

CONSOL/DECONSOL

• Reduces transportation costs
• Customized to your specific requirements
• Consolidation of shipments from variety 

of destinations
• Deconsolidation and segregation of loads by SKU 

or destination
• Combined with our VMI, provides complete 

visibility and control

LABELING

• Advance shipping notification (ASN), compliant SKU ID, 
and electronic inventory location coding

• Route ID and tracing
• Process queuing and relabeling with kitting, assembly  

or repack operations
• In production or distribution routing documentation 

KITTING & PACKAGING

• Design and build kits organized to improve 
productivity and quality

• Deliver kits directly to point of consumption  
when required

ASSEMBLY, FABRICATION & PAINT

• Build products or components to specifications, 
on-site or in our facilities

• Comprehensive fabrication, machining, engineering 
and painting services

• Lean manufacturing practices ensure on-time delivery, 
quality, and flexibility

• 12,000 square foot paint line with trolley line, bake 
oven, wash and paint booth

JUST-IN-TIME/SEQUENCING

• Organize picking, delivery of parts and part sets, 
sequenced to match production schedules

• Parts delivered in right sequence supports assembly 
operations, reduces costs and lead times

• Provide people and materials in right place, quantity, 
and time keeps inventory visible and lean

REDUCE COSTS & LEAD TIMES
The average logistics cost reduction reported by shippers 
who use a 3PL was 9%.*

Businesses who actively manage their inventory reported a 
50% reduction in lead times.+

*Source: Capgemini Consulting, 2015 Third-Party Logistics Study
+Source: clearspider.com, Web
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